NORTH HERTFORDSHIRE DISTRICT COUNCIL
DECISION SHEET

Meeting of the Cabinet held in the Council Chamber, District Council Offices, Gernon Road,
Letchworth, SG6 3JF
on Tuesday, 12th December, 2023 at 7.30 pm

APOLOGIES FOR ABSENCE
There were no apologies for absence received.
CHAIR'S ANNOUNCEMENTS

(1) The Chair advised that, in accordance with Council policy the meeting would be audio
recorded.

(2) Members were reminded that this Council had declared a Climate Emergency. This was
a serious decision and meant that, as this was an emergency, all of us, officers and
Members had that in mind as we carried out our various roles and tasks for the benefit
of our District.

(3) The Chair drew attention to the item on the agenda front pages regarding Declarations
of Interest and reminded Members that, in line with the Code of Conduct, any
Declarations of interest needed to be declared immediately prior to the item listed.

(4) The Chair advised for the purposes of clarification that 4.8.23(a) of the Constitution did
not apply to this meeting.

PUBLIC PARTICIPATION
There was no public participation.
ITEMS REFERRED FROM OTHER COMMITTEES

The Chair advised that the items referred from the Overview and Scrutiny Committee would
be taken with the respective items on the agenda.

DRAFT SUSTAINABILITY SPD

RESOLVED:

(1) That Cabinet endorsed and approved the draft Sustainability SPD, attached as Appendix
A to the report, for a six-week public consultation from 4 January 2024 to 16 February
2024.

(2) That the Hertfordshire Development Quality Charter attached as Appendix C was
endorsed and that developers of strategic and significant sites in the District (as defined by
the Local Plan) were encouraged to voluntarily sign and commit to its pledges.

REASONS FOR DECISIONS:

(1) To allow the draft Sustainability SPD to be progressed to public consultation so that it may
be developed and eventually adopted to support the adopted Local Plan.

(2) To support a common standard for design quality and sustainability across Hertfordshire.
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(3) To reinforce and deliver the Council’s pledges and ambitions as set out in the Climate
Emergency and Ecological Emergency declarations.

EXCLUSION OF PRESS AND PUBLIC

RESOLVED: That under Section 100A(4) of the Local Government Act 1972, the public and
press be excluded from the meeting for the following item of business on the grounds that it
involves the likely disclosure of exempt information as defined in Paragraph 3 of Part 1 of
Schedule 12A of the said Act (as amended).

WASTE, RECYCLING AND STREET CLEANSING CONTRACT SERVICE DESIGN - PART
2

RESOLVED:

(1) That Cabinet agreed the service changes described in 8.2 c) of the report relating to the
three-weekly collection of separated paper and cardboard predominantly in bins and the
three weekly collection of the remaining dry mixed recycling (A 3,3,3 cycle as described in
Appendix 3) be implemented as part of the new waste recycling and street cleansing
contract which commences in 2025, the implementation date shall be delegated to the
Service Director: Place in consultation with Project Board (in any event to be within four
months of contract commencement).

(2) That Cabinet agreed that in the event that the Council is required to make a decision to
provide fortnightly collection of residual waste that the dry recycling service shall be fully
commingled.

(3) That Cabinet agreed the service changes described in 8.2 d) of the report relating to the
removal of the requirement for a continuous street cleansing presence in town centres and
moving the back to standard time to 9am be implemented as part of the new waste
recycling and street cleansing contract in 2025.

(4) That Cabinet agreed the service changes described in 8.2 e) relating to a removal of
approximately 30% of litter bins from predominantly outside the town centres be
implemented during the mobilisation of new waste recycling and street cleansing contract
for 2025.

(5) That Cabinet agreed the service changes described in 8.2 f) relating to a change to an
input specification for high-speed road cleansing to once per year be implemented as part
of the new waste recycling and street cleansing contract in 2025.

(6) That Cabinet agreed the service changes described in 8.2 g) relating to the removal of
dedicated seasonal leaf fall management be implemented as part of the new waste
recycling and street cleansing contract in 2025.

(7) That Cabinet agreed the service changes described in 8.2 h) relating to an extension of
the bin delivery/repair Service Level Agreement (SLA) from 5 days to 9 days being
implemented as part of the new waste recycling and street cleansing contract in 2025.

(8) That Cabinet agreed the service changes described in 8.2 i) relating to an extension of the
missed bin rectification SLA from 5pm the next working day to 72 hours except for missed
whole streets which will remain 5pm the next working day, being implemented as part of
the new waste recycling and street cleansing contract in 2025.

(9) That Cabinet agreed the service changes described in 8.2 )) relating to a change in street
cleansing SLAs being implemented as part of the new waste recycling and street
cleansing contract in 2025.
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(10) That Cabinet agreed the service changes described in 8.2 k) relating to reducing the
number of items collected as part of bulky waste services from six to three being
implemented as part of the new waste recycling and street cleansing contract in 2025.

(11) That Cabinet noted that the Capital expenditure identified in 10.3 of this report will
need to be added to the Capital programme as part of the 2024/25 budget process.

REASONS FOR DECISIONS:

(1) The initial tenders that were received identified that significant cost increases are likely
from the waste, recycling and street cleansing services in the next contract. The
competitive dialogue procurement process allows the Council to explore service design
options which may present benefits to the Council.

(2) Officers have considered the initial offers from bidders and discussed opportunities for
specification changes with them, which are aligned with the Council’s aims for high
performance, but that will reduce the costs to the Council with minimal impacts on
perceived performance.
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Appendix 3) be implemented as part of the new waste recycling and street cleansing
contract which commences in 2025, the implementation date shall be delegated to the
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recycling and street cleansing contract in 2025.

(4) That Cabinet agreed the service changes described in 8.2 e) relating to a removal of
approximately 30% of litter bins from predominantly outside the town centres be
implemented during the mobilisation of new waste recycling and street cleansing contract
for 2025.

(5) That Cabinet agreed the service changes described in 8.2 f) relating to a change to an
input specification for high-speed road cleansing to once per year be implemented as part
of the new waste recycling and street cleansing contract in 2025.

(6) That Cabinet agreed the service changes described in 8.2 g) relating to the removal of
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(8) That Cabinet agreed the service changes described in 8.2 i) relating to an extension of the
missed bin rectification SLA from 5pm the next working day to 72 hours except for missed
whole streets which will remain 5pm the next working day, being implemented as part of
the new waste recycling and street cleansing contract in 2025.

(9) That Cabinet agreed the service changes described in 8.2 j) relating to a change in street
cleansing SLAs being implemented as part of the new waste recycling and street
cleansing contract in 2025.

(10) That Cabinet agreed the service changes described in 8.2 k) relating to reducing the
number of items collected as part of bulky waste services from six to three being
implemented as part of the new waste recycling and street cleansing contract in 2025.

(11) That Cabinet noted that the Capital expenditure identified in 10.3 of this report will
need to be added to the Capital programme as part of the 2024/25 budget process.

REASONS FOR DECISIONS:

(1) The initial tenders that were received identified that significant cost increases are likely
from the waste, recycling and street cleansing services in the next contract. The
competitive dialogue procurement process allows the Council to explore service design
options which may present benefits to the Council.

(2) Officers have considered the initial offers from bidders and discussed opportunities for
specification changes with them, which are aligned with the Council’s aims for high
performance, but that will reduce the costs to the Council with minimal impacts on
perceived performance.

EXCLUSION OF PRESS AND PUBLIC

RESOLVED: That under Section 100A(4) of the Local Government Act 1972, the public and
press be excluded from the meeting for the following item of business on the grounds that it
involves the likely disclosure of exempt information as defined in Paragraph 3 of Part 1 of
Schedule 12A of the said Act (as amended).

LEISURE MANAGEMENT CONTRACT AWARD - PART 2

Details of decisions taken on the item are restricted due to the disclosure of exempt
information as defined in Paragraph 3 or Part 1 of Schedule 12A of Section 100A(4) of the
Local Government Act 1972.

LEISURE MANAGEMENT CONTRACT AWARD - PART 1

RESOLVED: That Cabinet agreed to award the Leisure and Active Communities Contract to
the successful bidder highlighted in the Part 2 report. Subject to Standstill period.

REASON FOR DECISION: The leisure management contracts expire on 31 March 2024. The
recommendation ensures the procurement can be undertaken and completed within the
project timescales, enabling the successful ongoing provision of leisure services in North
Herts.



