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About us:
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Impartial

Professional

You can contact us with 
questions at any time 
throughout the review.

TransparentObjective

Responsive
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Number of 
councillors Number of wards

Boundaries 
between wards

Names of each 
ward

Number of 
councillors elected 

to each ward

An electoral review 
considers the 

electoral 
arrangements for a 

local authority

What is an electoral 
review?



Why are we reviewing 
North Hertfordshire?
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Time 
(periodic review)

Poor electoral equality
(intervention review)

Request from a local
authority

As a result of 
structural change

We review authorities 
for one of four reasons
We are reviewing North 
Hertfordshire because



Process:
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Phase 4:
Implementation

Phase 3: 
Parliament

Phase 2: 
warding 
arrangements

Phase 1:
Councillor
numbers
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Phase 2: warding 
arrangements

Warding 
arrangements

First consultation on 
warding arrangements:

1 June 2022 –  
9 August 2022

Consultation on draft 
proposals:

1 November 2022 – 
9 January 2023 

The local 
community has at 

least two 
opportunities to 

tell us their views 
about how wards 

should be 
arranged.

Sometimes we will hold an additional round of 
consultation if we want to test some proposals 
that are very different from our draft proposals

Publication of final 
proposals: 

28 March 2023
(later if further 

consultation needed)
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Phase 2: warding 
arrangements (cont.)

Warding 
arrangements

Electoral equality

Effective and 
convenient local 

government

Community 
identities and 

interests

Effective 
representations will 
address our three 
statutory criteria:
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What do we mean by 
poor electoral equality?

Ideally, every councillor should represent the same 
number of electors…However, over time a number of things may happen…Houses may get built…… leading to more electors in some areas but not all…

There may be a university, with new accommodation or 
increased rates of registration in some wards, leading to 

more electors there…

Some people may leave the area, reducing electors in 
some wards…

Some people may also move from one part of the area 
to another, shifting the balance of electors…

You can see how an area may become imbalanced over 
time.

We will try to address this imbalance when we draw up 
the new boundaries.

ElectorsCouncillor
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What do we mean by 
electoral equality?



Community identity 
and interests

We want to reflect local 
communities in the wards 

we propose.

We need local people to 
tell us about the shape of 

local communities.



Community identity 
and interests

We want to reflect local 
communities in the wards 

we propose.

We need local people to 
tell us about the shape of 

local communities.

Sometimes what looks 
like a dividing line on a 

map is actually a uniting 
feature to a community.

For example, on this map 
there looks to be a clear 

dividing line between 
communities along the 

black boundary.

There are two large 
expanses of land 

separating housing to the 
north and the south.

However, people wrote to 
tell us that these areas 
were not dividing lines. 

These were nature 
reserves that united the 
communities either side.

As a result, we 
changed our 

proposals to reflect 
this local community 

evidence.



Convenient and effective local 
government

We look for strong and identifiable 
boundaries that should make it easy for 

councillors to represent their areas.
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What we can’t 
consider

Political consequences “It ain’t broke, don’t fix 
it” arguments

Parliamentary 
boundaries Postcodes or addresses

House prices or 
insurance

The external 
boundaries for the 

district



Rules about 
parishes:
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We cannot create or 
abolish parishes as part 
of an electoral review

We cannot amend the 
external boundaries of 
any parishes as part of 

an electoral review

If we draw a ward 
boundary through a 
parish, we have to 

create a parish ward.

We will always write 
to every parish council 

at the start of every 
consultation stage.
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Phase 3: Parliament

Parliament

Order goes through 
draft negative 

resolution 
procedure (40 days)

Parliament can only 
reject or agree. It 

cannot amend 
Orders.

Once we have 
published final 

recommendations, 
we will lay an Order 
in both Houses of 

Parliament

If agreed, the Order 
is made
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Phase 4: Implementation

Implementation

The new electoral 
arrangements are 
scheduled to be 
implemented at 
election in 2024
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Phase 1

Phase 2

Phase 3

Phase 4

Preliminary period:
Ends: 21 January 2022

LGBCE makes council size decision
February 2022

Consultation on warding pattern
1 June 2022 – 8 August 2022 

Publication of draft proposals
1 November 2022

Consultation on draft proposals
1 November 2022 – 9 January 2023 

Publication of final 
recommendations
28 March 2023

Parliamentary approval 
of recommendations

Autumn 2023

Implementation of new 
electoral arrangements
May 2024

REVIEW TIMELINE



How to make a 
submission or 
get in contact 
during the 
review
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Questions?


