Appendix A — Proposed Structure showing key areas of responsibility

Chief Executive

Director Environment (30hrs)

Waste

Green Space (grounds/parks)
Leisure (inc PSDS)

Active Communities

Strategic climate change lead
Community Wellbeing
Strategic flood lead

Director Place

Development Control

Strategic Planning (inc Local Plan
review)

Transport

Car Parking

Building Control client

Director Customers

Customers service

Digital (inc digital transformation)
IT

Management Support Unit
Careline

Communications

Director Regulatory

Housing (inc Anderson House)
Environmental Health
Licensing

Community Safety (inc CCTV)
Safety Advisory Group
Strategic health lead

Director Resources

s.151

Accountancy

HR

Performance

Risk

Audit

Insurance
Procurement
Emergency Planning
Revenues and Benefits

Director Governance

Monitoring Officer

Legal services

Electoral services
Committee services

Policy

Safeguarding

Community Partnerships
Scrutiny

Assets of Community Value

Director Enterprise

Estates

Building Control - Director
CCTV - Director
Commercial Operations (inc
Churchgate)

Economic Development
Markets

Museums & Town Hall
Property Company
Tourism

Building Services




