
Leadership Team- accessible and approachable/ provide leadership 

Action Target date/ Complete Delivered by (where not 
complete) 

Updated recruitment pages with introduction to Leadership Team Complete  
Using Leadership Team introduction video in day 1 new starter e-mail Complete  
Members of Leadership Team to chair the staƯ briefing on a regular basis Ongoing Comms 
Meet the Leadership Team at StaƯ Briefings Ongoing (annual) Comms/ Leadership 

Team 
Service Directors to have a meeting with new starters in their directorate To start (where not 

happening already) on an 
ongoing basis 

Directors 

Service Directors to develop a plan of how they will engage with staƯ at Team Meetings Ongoing Directors 
When not in the oƯice, Leadership Team will add details of who is deputising in their Outlook 
calendar 

Commenced and ongoing Leadership Team 

Updates in Insight on what Leadership Team are doing/ decisions made (as well as Anthony’s 
monthly update) 

From April 2025 onwards Leadership Team 

Regular in-person Senior Management Group meetings. Hybrid option available, but preference for 
in-person 

Quarterly meetings ongoing Comms 

 

Feeling supported by managers 

Action Target date/ Complete Delivered by (where not 
complete) 

Bitesize training on eƯective 1:1s for managers, including asking “how are you?” Launched and ongoing HR 
To review the Regular Performance Review process/ template to ensure it is easy to use, and 
focused on employee needs (including discussions about learning and development) 

Summer 2025 HR 

Create a management development programme to support managers Autumn 2025 HR 
 

  



Feeling safe and supported at work (“Inclusive”) 

Action Target date/ Complete Delivered by (where not 
complete) 

Support for managers to ask “how are you?” at 1:1s, and encourage discussion Ongoing (bitesize training 
produced) 

HR 

Emphasise contacting Monitoring OƯicer for any complaints about Councillor behaviour, and that 
action will be taken 

Ongoing HR/ Comms/ Monitoring 
OƯicer 

Launch of micro-aggression resources Complete  
Continue annual training for Councillors which includes Equality, Diversity and Inclusion, and the 
Member-OƯicer protocol 

Ongoing, annual  

Make the role of Councillors (e.g. Exec Members) clear in Committee Meetings in presenting 
reports, so that OƯicers do not feel pressured to answer Political questions 

Commenced, and ongoing 
for new Councillors/ Exec 
Members 

Chief Executive/ Directors 
 

Develop training on dealing with challenging situations, including calling out inappropriate 
behaviour (including micro-aggressions) 

Spring 2025 HR 

Continue to support work with Corporate Enforcement Forum/ Health & Safety Group and Service 
Managers to develop lone working policies and use of technology when working out and about 

Commenced and ongoing H&S Lead 

Promote sign-ups to White Ribbon (Ambassadors and Champions) Commenced and ongoing White Ribbon Steering 
Group  

Training and support for White Ribbon Ambassadors and Champions to support them in their role 
as allies 

Commenced and ongoing White Ribbon Steering 
Group 

HR to meet with managers/ teams to discuss training options (e.g. managing diƯicult 
conversations) 

Spring 2025 HR 

Updated Bullying and Harassment Policy with more information around sexual harassment Complete  
 

  



Supporting high workloads 

Action Target date/ Complete Delivered by (where not 
complete) 

Improvements to recruitment pages to make the Council more attractive to decrease numbers of 
vacancies 

Complete  

Process automation to reduce the time taken on repetitive tasks Ongoing Customer and Digital 
Services/ All 

Building project management costs into significant capital projects so that provision for additional 
staƯing support  

Ongoing Directors/ Finance 

Ensure Councillors (especially Cabinet) are aware of the work pressures that we are already under 
and that there is not capacity for new work without more staƯ 

Ongoing Leadership Team 

Budget bids for additional staƯ to help manage workload pressures (subject to agreement by 
Council) 

February 2025  

Signed up to the LGA Graduate Scheme and recruited 2 graduates (2-year posts) which are 
providing support with Council projects  

Complete  

Deliver productivity workshops (Productivity Ninja) for staƯ Ongoing HR 
Look at options for productivity training for Senior Management Group May 2025 HR 
Provide materials for a productivity themed Personal Development Morning  May 2025 HR 
Meet the Councillors slots at StaƯ Briefings and SMG so that mutual understanding of demands 
and pressures 

Ongoing  Comms 

Continue to run Working with Councillors training, to help negotiate what is achievable Ongoing HR 
Reiterate commitment to have Meeting Free Friday for those that want to use it April 2025 Managing Director 

 

 

  



Pay and benefits 

Action Target date/ Complete Delivered by (where not 
complete) 

Benchmarking of our pay against other similar Local Authorities. Looking at roles where data is 
available. To determine if we generally pay less than others. Has been delayed by getting access to 
the data needed and working through the complexities of comparisons. 

April 2025 HR 

Where any disparities are identified, consider the options available to address any diƯerences. 
This will be aƯected by aƯordability and ensuring fairness. 

June 2025 Leadership Team/ 
Political Liaison Board 

Continue to identify and deliver non-pay benefits, including salary sacrifice EV cars April 2025, and ongoing HR 
 

Training and opportunities (“Learning”) 

Action Target date/ Complete Delivered by (where not 
complete) 

All job opportunities are posted on the Hub Complete  
Insight article on where to find jobs and how to apply Complete  
Clear message that even when finances are limited, staƯ training and development (even when it 
costs money) is still valued and important 

Commenced and ongoing Service Director: 
Resources/ Managers 

Improved communications (for all staƯ and specifically for managers) on the various types of 
training available, how to access them and use of GrowZone .  

Commenced and ongoing HR 

Promote use of alternative time (or splitting of time across the team) for those that cannot make 
use of the monthly Friday training morning  

Commenced and ongoing Service Managers and HR 

Opportunities for digital skills via Multiverse- launch and start of first cohort Complete  
Further Multiverse opportunities and cohorts Ongoing, as demand and 

opportunity available 
Service Director: 
Customers 

New HR Strategy will look at training needs linked to our overall strategies and succession planning  Autumn 2025 HR/ Leadership Team 
 

  



Communication between teams (“Together”) 

Action Target date/ Complete Delivered by (where not 
complete) 

Continue “Meet the Team” sessions at staƯ briefings, with support from Leadership Team to 
identify suitable teams 

Ongoing Comms/ Leadership 
Team 

Encourage attendance at staƯ briefings and (if relevant) suggest alternative times for them to take 
place 

Ongoing  SMG 

All staƯ conference around once per year (due to space available aim for 3 or 4 sessions over a 2 
week period) with interactivity and links to Council Plan and values 

Autumn 2025 for first 
session 

HR/ Comms/ with 
support 

Encourage use of Teams groups to share ideas and discussion between teams (e.g. could be 
based on themes, similar projects) 

Summer  2025 HR/ Comms/ All 

Support the Social Group in providing outside work activities Ongoing Social Group/ All 
 

Working time and flexible working 

Action Target date/ Complete Delivered by (where not 
complete) 

Article in Insight about use of flexi-time, but that need to consider service needs. Requirement to 
talk to your manager about what is possible. 

Complete  

Updated guidance on how volunteer leave can be used Complete  
Insight article giving examples of how volunteer can be used Complete  
Continue to review what is happening at South Cambs in relation to 4-day week working Ongoing Chief Executive 

 

Wellbeing and being healthy 

Action Target date/ Complete Delivered by (where not 
complete) 

Promotion of NH BeWell (as a replacement for Head Space)  Complete  
Publicise that exercise classes available via Spectrum Complete  
Posters (and other materials) to promote the support that is available and how to access it March 2025 HR 
Regular communications about availability of the Employee Assistance Programme Ongoing HR 
Review of our Health and Wellbeing support November 2025 HR 
Healthier items in the vending machines- Welcome suggestions within limitations of current 
vending machine. Otherwise depends when/ if we move to a new vending machine. 

TBC  



 

Use of pronouns (“Inclusive”) 

Action Target date/ Complete Delivered by (where not 
complete) 

Update at staƯ briefing on approach to pronouns in e-mail signatures Complete  
Article in Insight and new template published Complete  

 

 

 


