
Appendix 2 - Active Communities and Community Wellbeing.  
 
As mentioned in the main body of this report, this project relates to the following themes set 
out in the criteria: 
 

 Investment Priority: Communities and Place / People and Skills  

 Themes: Healthy, safe and inclusive communities / Employability  

 Sub-themes:  

E6: local arts, heritage, cultural and creative activities (including sports) & Healthy – 
improve health and wellbeing  
E33 & E34: Employment support for economically inactive people & Courses 

including basic, life & career skills.   

The Active Communities and Community Wellbeing teams wish to deliver a programme of 
wellbeing interventions that build on the success of the £100K programme we delivered 
through UK SPF in 2024/25, and address identified health inequalities in North Herts. The 
programme will have the following strands: 
 
Strength and balance for individuals at risk from falls and frailty: Weekly classes have been 

running since Autumn 2024 in Baldock (x 2), Hitchin (x1), Knebworth (x 1) and Letchworth 

(x2).  These classes are at capacity and support 90x people every week.  Participants report 

improved mobility and strength, increased confidence to leave the house and engage in daily 

activities, a reduced fear of falls and better social connections in their local community.  We 

will work with existing participants to support them to move on to other physical activity 

interventions where appropriate (these may be provided through strand 3. below).  

 

Cost to continue (with instructors and venues for 12 months delivery) in 2025/26 = £15K.  

Outputs for 2025/26:  288 sessions with a total attendance of 4320 spaces.  Target to 
support 150 unique individuals.   

 

Creative arts to tackle loneliness and social isolation: Various creative activities have been 

offered in community settings in Royston, Knebworth and Baldock to provide people 

experiencing social isolation with an opportunity to connect and engage in creative activities.  

36 sessions have been provided in 2425 with an uptake of 576 spaces.  Participants report 

improved social connections in their local community and a positive impact on their 

emotional wellbeing by having a sense of purpose, engaging in something creative and 

meeting others.  Sessions are facilitated by a skilled creative and a Community Wellbeing 

Assistant from North Herts Council – the presence of the latter has ensured people are 

signposted to other creative activities in the local area as well as other activities to improve 

their health and wellbeing.  Onwards referral and signposted have included health walks, 

stop smoking and weight management services, Citizens Advice and exercise referral 

programmes.  We would like to extend these sessions into either Letchworth or Hitchin to 

provide a more equitable offer across the District.    

 

Cost to offer creative arts once a month in four locations for 12 months (artist, materials and 

venue hire) = £13K 

Outputs for 2025/26: 48 sessions with a total attendance of 768. Target to support 200 
unique individuals.   

 
Exercise referral opportunities in the local community: Our current leisure provider offers a 

high-quality exercise referral programme that supports individuals with complex health 



conditions to engage in physical activity to improve their physical and mental health.  

Currently this requires individuals to access opportunities at either Royston Leisure Centre, 

Hitchin Swim and Fitness or North Herts Leisure Centre.  A large proportion of our 

population find it difficult to access one of our centres due to distance or feel more 

comfortable accessing activities outside of a traditional leisure setting.   There is significant 

demand for improved opportunities for physical activity in our communities, particularly in the 

rural areas and particularly for people managing medical conditions, recovering from illness, 

living with disability and menopause and from people who require a pay as you go option for 

group sessions.  We will work with Everyone Active and a range of local providers to provide 

community based physical activity opportunities delivered by instructors with specialist 

knowledge, available on a pay as you go basis at an accessible cost.   

 

Cost to offer weekly classes in 8 locations (with venue hire for 12 months) = £10K 

Outputs for 2025/26: 384 sessions with a total attendance of 4608. Target to support 200 
individuals.  

 
Intergenerational interventions utilising the arts to build relationships between our oldest and 

youngest residents: The Community Wellbeing team has delivered successful 

intergenerational interventions alongside the Garden House Hospice, housing association 

partners and the North Herts Museum (https://youtu.be/-c76ALiuptc). These interventions 

tackle loneliness, reduce feelings of anxiety and fear that can exist between older people 

and young people and build social connections.  Arts and cultural activities are used as the 

medium to bring older and younger people together by providing creative activities, drama, 

music and museum led reminiscence sessions that they attend together.  To date, we have 

provided three intergenerational projects in Letchworth and would like to extend this 

opportunity to other areas of the district and run 6 session interventions in Baldock, Royston, 

Hitchin and Knebworth.   

Cost to offer 6 intergenerational sessions in four locations (inclusive of venue hire, 
refreshments, artists and facilitators) = £10K.   
 
Outputs for 2025/26: 24 sessions with a total attendance of 240 young people and 240 older 
adults. Target to support 120 unique individuals.   

 
Employability and volunteering interventions: The Community Wellbeing team are about to 

embark on a remodelled Healthy Hub which will see public health interventions such as 

smoking cessation and health checks delivered in areas of identified health inequalities, 

beginning with Royston in 2025/26.  We will be working alongside Citizens Advice at the 

town hall two days a week and wish to extend the offer we can make to local residents to 

create a community hub that supports residents to gain employability skills and access 

volunteering opportunities.  Working with partners including Create Community, 

Communities 1st, NHCVS, Mind in Mid Herts and CDA Herts we will facilitate courses 

including Moving Towards Employment, Managing Self Esteem and Resilience and 

Budgeting as well as providing a weekly drop in café with visits from experts in digital 

inclusion and volunteering.  Since 2022 the Community Wellbeing has worked with these 

partners on various projects.   

 

Cost to deliver on average one training session per week and one community café per week 

for 2025/26 (inclusive of venue hire and facilitators) = £20K.   

 

https://youtu.be/-c76ALiuptc


Outputs for 2025/26: 48 training sessions with a total attendance of 480 people and 48 
community cafés with a total attendance of 480 people.  Target to support 300 individuals 
and record how many of these access employment or volunteering opportunities because of 
the intervention. 
 
To deliver a programme of this scale under very short timescales, the Community Wellbeing 
team will: 
 
Employ a Community Wellbeing Assistant (Grade 4, 20x hours a week) for 12 months. This 
individual will be responsible for working with a range of partners to establish, manage and 
monitor the projects above with the support of the Community Wellbeing Team Leader and 
Active Communities and Leisure officer.  There are currently two individuals in the existing 
Community Wellbeing Team who have fixed term contracts ending in March 2025 who may 
want to consider applying for this role and have the relevant skills and experience.   
 
Some of the projects will be directly facilitated by the Community Wellbeing team and others 
by partner organisations.   
 
Cost for salary, expenses and pay increase = £26K. 
 

Element Cost 2025/26 

Community Wellbeing Assistant (20 hours per week, 

grade 4) 

26,000 

Strength and balance 15,000 

Creative Arts 13,000 

Community exercise referral 10,000 

Intergenerational arts & culture 10,000 

Employability & Volunteering 20,000 

Total 94,000 

 
Information and written account provided by Communities Team - Helen Rae. 

 
 
 


