Appendix 3 - Economic Development Strategy Implementation

This relates to: Support and advice for Business (OP10/0OC8-17) and Developing the visitor
economy (OP8,10/0C8-17).

The Economic Development team would like to launch the new Economic Development
Strategy and Action Plan to grow and enhance North Herts Council’s economic development
offering across the District. The strategy is in draft format, with the aim of it being approved
by Cabinet in May 2025.

Please see below for examples of the proposed work programme:

Building a Local company network in North Herts

According to the evidence base and research detailed in the new, draft Economic
Development strategy the team recognise the need to improve engagement with local
businesses and help create networks and partnerships to enable local supply chains and
collaboration. An example of this could be creating geographic and sectoral groups to
depending on demand, to facilitate networking, collaboration, promote local supply chains
etc.

Means of facilitating will include the development of a business CRM system and online
Business Hub that can assist the team in directly engaging with businesses (via targeted
emails/newsletters etc). The team have explored this functionality at other Councils and are
awaiting demonstrations from at least three providers to see if this is suitable. This would
also help the team create and organise networking events, match different organisations
according to geographic/sectoral/thematic for collaboration, events and networks etc.

Therefore we are proposing a total allocation of £50K to support the above.

Tourism and the Visitor Economy

Continuing the work with Visit Herts and the Place Narrative work from the Comms Team to
put North Herts businesses ‘on the map’ by creating marketing collateral (films, websites etc)
to promote the local leisure and tourism industry within North Herts. Utilising the skills and
platforms of Visit Herts to emphasis the Place narrative work on why NH is a good place to
work, live and leisure. This is also in line with one of the key principles of the Economic
Development strategy.

The Visit Herts membership, plus supporting activity to promote NH as a tourist destination
will cost an estimated £25K.

Skills

Herts Futures has been leading on a series of jobs fares across the County, sponsored by
the relevant district councils. They held one in 2024 in Stevenage and there is an annual
school’s jobs fare organised by and held at a Letchworth School to which others are invited.
We would like to build on this base by holding another fair in 2025/26 to enable other local
children to gain an insight into the world of work and to meet some of the leading local
companies. This type of activity is also in line with the new Economic Development Strategy
and Action Plan.

Based on the amount spend by other districts the estimated cost for this event is £5K.

Supplementary Business Support for Local Companies

Herts Futures provides a range of pan-Herts Business Support and Skills programmes as
described in Appendix 4 below. We would like to provide more support delivered locally
through the new NH Business Hub including events such as employer seminars to be held



with the DWP, access to local business coaches and mentors and online workshops,
courses and programmes such as ‘SEEDL’ to help businesses become more efficient and
maintain accreditations. We would also like to recognise local excellence by sponsoring
awards for local companies such as the Herts Chamber and FSB awards.

The estimated cost for this work is approximately £20K.

Total amount associated with this workstream: £100K

Information provided by Enterprise — Economic Development - Andrew Figgis.



