Appendix 4 - Herts Futures

Herts Futures provides a range of Business Support and Skills programmes to businesses
and individuals on basis. These programmes offer comprehensive support and would be
uneconomic to provide at district level. See below for a breakdown of the different
workstreams that are provided by Herts Futures, and part-funded by UK SPF.

Herts Growth Hub (HGH)

Extract from report: “HGH has had 272 unique relationships with NH businesses, of which
117 are medium assists. 16 of these businesses are new to the portfolio in Q3. Top advice
area for the district is People, Training and Development.

HGH published a video case study in December with North Herts based business Ark
Wildlife — see https://www.hertsgrowthhub.com/news-case-studies-blogs/case-studies/12-
2024/ark-wildlife-video/

In Q3, the service delivered a workshop on implementing Al into businesses titled ‘How to
use Al for your Business: Practical Applications and Legal Considerations’ in October. HGH
also delivered a second ‘Get Finance Ready’ workshop and a one-day workshop on
developing exit or succession plans for businesses called ‘Growing your business with the
end goal in mind’.

For Q4, HGH has planned the following county-wide workshops:

» Get Finance Ready — 22nd January

* Finance Fundamentals for Growing Businesses — 29th January HGH.”

Herts Start Up Programme (Get Enterprising)

“The Get Enterprising Programme have engaged with 50 new NH clients this quarter,
bringing the current programme total to 329 clients. To date, the programme has
successfully delivered a total of 1,464 hours of high-quality, impartial business advice and
support.

There is a continued demand for business skills training from pre-start and early-stage
businesses has risen this quarter. 48 skills sessions were delivered to North Herts residents
and businesses, with Business Planning, How to Simplify Content Creation with ChatGPT
and Blogging for Your Business being the most popular topics. Over the programme's
duration, 519 sessions have been delivered, helping clients to develop their skillsets as well
as personal and professional growth. Clients have gained essential practical skills for
starting a business, alongside confidence, decision-making, communication, planning and
more. This provides them with the resilience and adaptability needed to start and sustain
their business. A further feedback report is available upon request.”

Herts Opportunity Programme (HOP)

“Countywide targeted marketing across all HOP socials continued throughout Q3 with an
average of 4 per month encouraging Hertfordshire businesses to engage with this funded
skills support to enable business growth. Increased support across North Herts continued in
Q3 and whilst there is an absence of networking events, various smaller events were
attended along with businesses being engaged with through targeted cold calling in person
and via phone/email. HOP held a Creative Careers roadshow at NH College engaging local
businesses with the future workforce as well as making them aware of the Hertfordshire
Opportunities project and skills programmes on offer. HOP also attended DLRC Ltd Lord
Lieutenant visit.”

HOP engaged with the College to discuss collaborative working around employer support
with plans to offer funded skills programmes and focused apprenticeship support to
businesses in North Herts. Q4 will focus on engagement with new businesses and move
engaged businesses to registrations on skills programmes.”


https://www.hertsgrowthhub.com/news-case-studies-blogs/case-studies/12-2024/ark-wildlife-video/
https://www.hertsgrowthhub.com/news-case-studies-blogs/case-studies/12-2024/ark-wildlife-video/

Film Office (HFO)

“HFO continue to offer the one stop shop service connecting businesses with the industry,
extending the reach across the county, and raising their profile by attending focus groups
and industry events promoting Hertfordshire as a major player. The service has supported
13 businesses in North Herts in Q3 of which all are new to the portfolio. One production has
been referred to the district.

The service supported HOP and Sky at North Herts for Creative Careers Event in November
and presented to business at Knebworth Barns, All the help you can get event with HGH in
December. Other events attended in October were Biz4Biz and Visit Herts Event at
Knebworth Barns.

In Q4 the service worked on a Roadshow Event and Launch of the new studio at NH
College, NH Council in March 2025.”

Pathways to Employment
“Services for Young People deliver the Pathways to Employment programme to vulnerable
groups such as care leavers and young people with SEND.

In North Herts, 8 young people signed up in Q3, (30 overall), 6 mainstream and 2 SEND (1
has an EHCP and 1 is receiving SEND support). In Q3 two young people gained
employment within the retail sector. Five young people have taken part in their work
experience placements across a variety of sectors including hospitality, motor vehicle and
equestrian.” A report on more case studies can be provided upon request.

Inward Investment

NH have not supported the Inward Investment function in previous SPF rounds. However,
encouraging and promoting of relevant, worthwhile investments in North Herts is a key
theme in our Economic Development Strategy.

Hertfordshire Inward Investment Programme

Mission

To attract business and unlock investment, high quality, sustainable development and
promote sector growth, accelerating opportunities across Hertfordshire.

Purpose

Acting as a gateway, for businesses and investors, a team Hertfordshire model works with
districts to supplement opportunity led working with a more strategic approach. The service
focuses on opportunity and cluster building with a broader regional policy agenda, giving
context to place both at a district and county level, on the national and international stage.

The Programme

UKREIiF 24 marked the first phase in development of the Inward Investment service,
launching the service with a website, a collective prospectus and a unified countywide brand,
seen in the wider context of Hertfordshire’s Inward Investment Plan.

Whilst UKREIiF is seen as an important annual ‘stake in the ground’, the Inward Invest Plan
focuses on a broader range of activity planned to engage with family offices, angels,
investors, and relevant government departments including The Department of Trade and
Industry (DBT) and Department of Industry Energy and Industrial Strategy (BEIS) to primarily
provide education on relevant growth areas in the County. These departments have
expressed a preference for a coordinated approach, overseas foreign direct investment
(FDIs) from Government come direct to the Inward Investment team.


https://www.hertfordshirefutures.co.uk/media/l2xbjmu2/inward-investment-plan-2024.pdf

Broader activity will include Farnborough International Space Show, UKREiIiF 2025, UK
Screen Investment Summit, EXPO REAL, Life Sciences Summit, Focus, Film and TV event.
These events sit alongside a range of investor roundtables and dinners, focussed events on
skills, growing market opportunities and ongoing website development to maximise district
profiles and sectors.

The Approach
A pipeline of sites is being developed with clear timelines and investment asks, brought into
a Hertfordshire offer.

Exploring more commercial sponsorship, that aligns with site/sector opportunities to partner
at relevant events.

Act as a small team that represents the districts in a more cost-effective way. Work with the
sector leads to ensure focus is kept on government strategy and to ensure each relevant
sector is represented as a key enabler of growth in Hertfordshire.

This one team approach enables consistency when responding to government and
developers as well as a proactive strategic approach to promoting districts and more broadly
Hertfordshire.

VFM for the Districts:
o A focussed team to champion opportunity sites, collectively

e A website that puts each district in the heart of Hertfordshire drawing on the
successes of the collective

e Assistance in preparing opportunity sites for market, commercial property, and
managed workspaces in one place. Investhertfordshire.com

e Quarterly stats on commercial property searches by district, property type and size

¢ An ambassador to organise and attend UKREiiF/ EXPO REAL, sector and focussed
events ensuring a collective voice for district opportunities.

e Introductions to potential investors, relevant site details in UK prospectus, assistance
with applications to UK Infrastructure Bank/UK Wealth Fund

¢ Initial contact point for DBT, international and national companies, developers, and
investors

¢ An independent contact for local landowners and businesses to help field queries or
ask questions independent of the planning authorities.

e Quick introductions to district decision makers to help investors make informed
decisions


https://www.investhertfordshire.com/

