Sustainability Strategy Consultation Response

The Sustainability Strategy consultation ran throughout March 2025 and received 141 public
responses, as well as 36 responses from our staff and Councillors. Respondents were
invited to comment on our proposed aims and actions and were given the opportunity to
express their satisfaction or dissatisfaction via a range of multiple-choice options.

Overall, 87% of respondents said that it is important or very important for the council to make
its own operations more sustainable, and 86% agreed that it is important or very important
for the council to tackle sustainability issues across the district.

On average, agreement with our aims on emissions reduction, adaptation, and biodiversity
sits at 78%. As an average across the various themes, 64% agree that the actions proposed
will have a positive impact and 56% agree that the actions are achievable.

The consultation also provided free-text boxes to allow for more detailed feedback. We have
reviewed the comments received and this document outlines the key themes raised and our
responses.

The council’s own emissions

We received 45 comments from respondents in relation to the council’s own emissions. 78%
agreed or strongly agreed with the aim "achieve Net Zero by 2030 for the council's own
operations".

The key concerns raised were:

The cost of the plan for taxpayers

It is clear that the financial cost of the actions will need to be carefully weighed up against
the wider environmental benefits and this analysis will form a key part of decision making
and prioritisation. Some of the actions are planned to be delivered with existing resource and
we are clear that we will need to seek grant funding opportunities and work in partnership to
maximise our impact and deliver on other actions.

The council’s vision, outlined in our Council Plan, is for a fairer, greener North Herts and
Sustainability is one of the council’s four priorities. This Strategy and its actions are designed
to help us meet those priorities. While the environmental footprint of the council may be
relatively small, acting to reduce our own emissions demonstrates leadership for the district
to follow and also safeguards community assets, such as our leisure centres, for the long
term. Some of our actions will also have wider benefits aligned to the other council priorities
and may ultimately reduce the council’s energy costs, depending on the relative costs of
different fuel types (i.e. electricity compared with diesel and gas).

The ambition of our net zero aim

Some respondents felt that our aim to be net zero by 2030 for the council’s own operations
was too ambitious, while others thought it was not ambitious enough. Our 2030 goal is
aligned with many local authorities and other public sector organisations. Due to the
resource-pressures we and all local authorities are facing, it would not be realistic to bring
this target forward. On the other hand, it is important to work towards 2030 to reduce our
impact on climate change as soon as we can. The actions set out in the Strategy will help us
to achieve this aim.



Emissions associated with electric vehicle production

Reducing consumption of fossil fuels is central to tackling climate change. The transition
away from petrol and diesel vehicles in road transport to electric alternatives is therefore a
key component of the transition to Net Zero, as set out by the Climate Change Committee in
their advice to the UK Government®. Our actions align with this approach and will help
reduce the council’s emissions. Electric vehicles (EVs) in the UK produce significantly lower
emissions than petrol or diesel vehicles, once manufacturing of the car, battery and use of
the vehicle over its lifetime are considered?. They have higher emissions associated with
manufacturing of the vehicle and battery, but have much lower emissions during their use
relative to petrol or diesel vehicles and so the more they are used, the lower their lifecycle
emissions.

Using carbon offsets to achieve corporate net zero targets

We have an action around this in our Strategy and we will work with the Hertfordshire
Climate Change and Sustainability Partnership to support a consistent approach across
Hertfordshire councils for use of offsetting, based on best practice principles.

The key opportunities identified were:
Promoting use of public transport
There are various ways to promote or incentivise use of public transport amongst staff.

Action 8 in our Strategy specifically considers support for staff use of public transport. We
will consider how we can best encourage staff to use public transport as part of this action.

District-wide emissions

We received 56 comments from respondents in relation to district wide emissions. 74%
agreed or strongly agreed with the aim "achieve Net Zero by 2030 for the council's own
operations", with 64% agreeing that the proposed actions will make a positive impact on the
district.

The key concerns raised were:

The cost of the plan for taxpayers

Many of the actions have wider benefits for our district in line with wider council priorities,
such as reduced air pollution related to take up of electric vehicles, or warmer and cheaper
to heat homes. A particular example is the action “Promote and deliver government funded
grants to retrofit fuel poor homes” which supports those unable to pay for home
improvements with wide ranging benefits.

The ambition of our net zero aim

Some respondents felt that our aim for the district to be net zero by 2040 was too ambitious.
This is a highly ambitious aim but is in line with the climate emergency we have declared.
We believe that the actions we have set out are achievable, through working with key
partners and stakeholders across the district.

Trade-offs between retrofit and renewable technologies, and heritage and
conservation

1 The Seventh Carbon Budget - Climate Change Committee
2The UK: A Low Carbon Location to Manufacture, Drive and Recycle Electric Vehicles



https://www.theccc.org.uk/publication/the-seventh-carbon-budget/
https://www.faraday.ac.uk/wp-content/uploads/2021/11/Faraday_Insights_12_FINAL.pdf

Preserving heritage is important, as is tackling the climate crisis. We will continue to follow
Historic England guidance and other relevant policies to ensure consistent decision-making
on proposals to reduce carbon emissions of historic buildings, ensuring they remain viable
places to live whilst also conserving their significance. We will continue working with partners
such as Letchworth Garden City Heritage Foundation to promote actions that can be taken
to reduce emissions from homes, while maintaining the district’s rich heritage.

The key opportunities identified were:

Doing more on transport and active travel

In 2024, we worked with Hitchin-based Dr Bike to provide free bike repair sessions at events
around the district. We are looking at options to do more on this to promote cycling. We are
also looking at the possibility for new developments in our district to connect to existing cycle
hire schemes, and car clubs. We will continue to work with Hertfordshire County Council,
who are responsible for public transport, to promote growth of public transport provision in
our district. Actions 16, 17, and 18 of our Strategy focus on improving access to electric
vehicle charge-points and active travel infrastructure improvements.

The sustainability of new development

Comments highlighted the need for new developments to be built to as high standards as
possible. We are encouraging this though our Sustainability Supplementary Planning
Document which was published last year. We are also producing a Design Code which will
set expectations for design quality in North Herts. Additionally, emissions reduction
opportunities and sustainability more broadly will be considered as we go through the Local
Plan review process.

Adaptation

We received 40 comments from respondents in relation to the actions for climate change
adaptation and 75% of respondents agreed with the aims for adaptation and with 65%
agreeing that the proposed actions will make a positive impact on the district.

The key concerns raised were:

Flooding

Responses raised the importance of keeping drains and ditches clear, and requested a
strategy on flooding. Hertfordshire County Council are the strategic flood authority and have
responsibility in this area. We are aware of our responsibilities as a landowner, and will
continue to work with partners to ensure flooding issues are dealt with in the most
appropriate way.

The development proposed for North Herts

In terms of the number of houses proposed for our district, it's important to note that Central
Government are responsible for determining housing numbers and expect North Herts
Council to play its part in meeting those targets. We do also have a role in making sure the
development that happens here is as sustainable as possible through our local plan policies
and Supplementary Planning Documents (SPDs). We have recently published our
Sustainability SPD which contains a chapter on conserving water, and we are currently
reviewing our Local Plan. We will amend and strengthen policies where relevant and
appropriate.



https://www.north-herts.gov.uk/sustainability-supplementary-planning-document
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The key opportunities identified were:

Removing possible heat traps of hard surfaces or large tarmacked areas

Car parks account for a large portion of our hard surfaces, and provide an important function
in our district. We can consider smaller tarmacked areas and opportunities for alternative
materials or uses as and when these areas are in need of repair or renewal. Through our
Design Code we expect to set a requirement that new areas of parking are broken up by
landscaping.

Planting trees for shade
Action 56 addresses this for cooling and biodiversity benefits across the district.

Assessing the risks to our vulnerable communities

The importance of establishing what extreme weather we will face, the risks to the
communities affected, and what we can do to adapt and manage these risks was
highlighted. We're already looking into ways we can do this and have formalised this by
adding an action around working with Hertfordshire County Council and district and borough
colleagues to map these risks and vulnerabilities beyond our existing risk assessments.
(Action 37).

Recycling rates under the new waste collection arrangements
We will be conducting a waste composition analysis in 2026 which will inform our
communications with residents on recycling.

Making hard surfaces more permeable to help with flooding and drainage

We are not able to regulate or enforce against the creation of certain amounts of
hardstanding in private land such as gardens, however we will look to provide
communications and guidance on the impacts of this in terms of adaptation to climate
change and extreme weather.

Promoting energy efficiency schemes and well-insulated homes

As addressed above, high standards of building efficiency are covered in our Local Plan and
encouraged through our Sustainability Supplementary Planning Document. We are also
participating in a number of energy efficiency schemes and provide advice to help residents
on our website: Energy efficiency schemes and advice | North Herts Council

Biodiversity

We received 41 comments from respondents in relation to biodiversity. 83% agreed or
strongly agreed with the aim "Increase biodiversity in North Herts", with 65% agreeing
that the proposed actions will make a positive impact in North Herts.

The key concerns raised were:

The amount of development taking place in the district

Central Government determine the number of homes needed in our area and we are
expected to meet these targets. The council does not have the ability or authority to change
these targets. However, we do have a role to play in ensuring the development that occurs in
our district is as sustainable as possible. We have recently published our Sustainability
Supplementary Planning Document which encourages developers to make development


https://www.north-herts.gov.uk/energy-efficiency-schemes-and-advice

more sustainable and includes a chapter on biodiversity. We are ensuring that Biodiversity
Net Gain is delivered through the planning system, and are looking at the possibility of
introducing a target above 10% for Biodiversity Net Gain from development in North Herts.

The impacts of the Biodiversity Net Gain policy

We are not able to reject the Biodiversity Net Gain policy, as this is a national policy set by
central government and mandatory under the Environment Act 2021. Concern was raised in
the feedback that developers are destroying valuable habitat and not delivering net gain
locally. It should be noted that developers are encouraged to retain on-site habitat and follow
the biodiversity gain hierarchy, selecting and designing sites that avoid negative impacts in
the first instance, only funding off-site biodiversity solutions if it is not possible to deliver all of
the required biodiversity units on-site. We will work with landowners wishing to establish
habitat banks by providing biodiversity units through creation and enhancement of wildlife
habitat in the area with the aim that many of the required offset units can be secured locally.

Water companies polluting and discharging sewage into rivers

Feedback requested that we ban water companies from polluting and discharging sewage
into rivers and enforce against this. Unfortunately, the council does not have the authority to
implement a ban. This is the remit of Central Government. The Environment Agency (EA) is
the regulator responsible for enforcing laws against water companies that pollute rivers. The
Environment Agency has broad enforcement powers, including issuing fines, launching
prosecutions, and imposing civil sanctions. Pollution incidents can be reported to the
Environment Agency via phone, and an online reporting tool is due to be released this year.
We will signpost to this on our website when it becomes available.

The appearance of wilded areas

Some respondents disliked the appearance of wilded areas in our greenspaces. These are
the result of reduced mowing regimes and aim to allow for more species diversity to meet
our biodiversity aims. There were a greater number of responses in support of these
initiatives.

The key opportunities identified were:

Promote litter reduction

We have previously run successful campaigns to reduce litter across our district and will
continue to do so. We also make litter-picking equipment available to residents for
community litter-picking and will do more promotion of this.

Make greenspace management pesticide free

We have worked to reduce our herbicide-use as much as we can over recent years, but we
do currently use herbicides twice per year to preserve hardstanding and to keep weeds out
of shrub beds. All of our nature reserves are pesticide-free and we have recently worked with
one of the Letchworth allotments to eliminate pesticide use here. We will continue to look at
how we can further reduce our usage, working with greenspace colleagues across the
county to share best practice.

More tree planting

We will continue to plant as many trees as we can across the district, including re-planting
and looking at opportunities to work with Hertfordshire Highways to plant trees on verges
where appropriate.
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More wildflowers

We will continue to look at opportunities to create more wildflower areas across the district
and are open to suggestions from residents as to potential locations. We also plan to replace
annual bedding with herbaceous perennials and wildflower patches to reduce the need for
feeding and watering and create habitats that will stand up through the winter.

Support businesses and the community to do more on biodiversity

We will shortly be launching a Sustainable Communities grant, using UK Shared Prosperity
Funding for 2025/26, open to community groups and businesses to help them undertake
sustainability projects, including projects which seek to improve biodiversity.



