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Andrew Waite (He/Him)
• Qualified Integrated Centre Leadership (NPQICL)

• Qualified Teacher Status (QTLS) 

• Post Graduate Teaching Certificate (PGCE)

• Diploma in Teaching Adults (DTLLS)

• Qualified Mentor (Education & Training Foundation)

• Mental Health 1st Aider

• DASH Domestic Abuse (certificate)

• Chair of Trustees – Impactful Lives (Charity)

• Former Chair of Trustees – Barnet Mencap (Charity)

• Former CEO – Greenwich Mencap (Charity)

• Former CEO – Sunshine Children’s Centre (Charity)

• Former Board of Governor – Oxleas NHS Mental Health Hospital

• Blankety Snatch Quiz Host

• Eurovision Watch Party Organizer

• Watford Pride Picnic Maker

• Santa’s Ball & Winter Rainbows Creator



Alex Oliveira (He/Him)

Impactful Lives – Charity Manager

AATQB Qualified

Mental Health 1st Aider

HCC Suicide Prevention (certificate)

HCC Safeguarding (certificate)

Zero Suicide Alliance (certificate)

Samaritans Suicide Prevention (certificate)

DASH Domestic Abuse (certificate)



Who is Impactful 
Lives?

Charity No. 1203136



1 - Research LGBTQ+
2 - Education, Training & Qualifications
3 – Employability & Environmental
4 - Mentoring LGBTQ+
5 – Qualifications (Training Centre)

• Impactful Governance are Asset-locked to 
Impactful Lives (charity No. 1203136) meaning 
that the two are inextricably linked and secure. 

• There is a clear working together agreements that 
outline how the two work collaboratively 
together to achieve common objectives.

Gender Fluid

Trans Gender
Non-Binary

Gay Male Gay/Lesbian

Asexual

Intersex



Impactful Governance – 
LGBTQ+ Work

LGBTQ+ work:

2021 – LGBTQ+ Research Watford & Three Rivers

2022 – LGBTQ+ Research “Where’s the ‘T’?”

2023 – LGBTQ+ Research Hertfordshire Health Inequalities

2023 – LGBTQ+ Charity established “Impactful Lives”

2024 – Gender Identity Policy (NHS co-writing policy)

2024 – LGBTQ+ HCC Carers Research

2025 – LGBTQ+ Research Impact of the Cass Report

2026 – LGBTQ+ Research Why masculine presenting people 

  don’t seek support during Domestic Abuse crisis.

* LGBTQ+ Domestic Abuse & Unpaid Carers Support  - projects

links to other Impactful Lives (Charity) - projects
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Sexuality is different to Gender



Mentoring Support for Hertfordshire’s 
LGBTQ+ individuals



Mild Case 
Study

Other case studies are too triggering to 
share publicly, involving support around 
Domestic Abuse, Unpaid Carers, Suicide and 
more.



© Impactful Governance – 
Community Interest Company 2024

Our research showed the biggest LGBTQ+ issue in years: 
2024, 2025 & 2026 – was suicide.

The ONS report dated January 13th 2026 states that 
suicide “intentional self-harm and events of 
undetermined intent” represents 7.1% of all LGBTQ+ 
deaths in their report – 
All-cause and cause-specific mortality by sexual 
orientation, England and Wales: March 2021 to 
November 2024

It is the second highest cause of death in the LGBTQ+ 
community, something Impactful Governance have been 
saying since 2022.
https://www.ons.gov.uk/peoplepopulationandcommunity
/healthandsocialcare/healthinequalities/bulletins/allcause
andcausespecificmortalitybysexualorientationenglandand
wales/march2021tonovember2024
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Our response – train 
local LGBTQ+ people 
to support more 
LGBTQ+ people

This is a unique programme “Mentoring Skills” which was 
designed specifically by LGBTQ+ people through Impactful 
Governance as an LGBTQ+ led organisation known as a “by and 
for” not-for-profit.

It is for LGBTQ+ people, to enable them to go on and support 
other LGBTQ+ people in the Hertfordshire wider community. 
Eight people gained their qualifications with some achieving 
their first ever vocational qualification.



Impactful Governance provide LGBTQ+ 
Gender Identity Awareness workshops and 
could open up discussions that will allow 
everyone to be safe at work and home.

The Crime Survey for England and Wales 
estimated that approximately 3.8 million 
people (7.8%) aged 16 years and over 
experienced domestic abuse in the survey 
year ending (YE) March 2025.

 An estimated 2.2 million females (9.1%) 
and 1.5 million males (6.5%) experienced 
domestic abuse in the last year.
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